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SUMMARY

Defining the Research Subject: The Working Visits

At the intersection of state practice and political ritual, the working visits
underwent a continuous evolution throughout the communist regime; initially,
they represented an administrative instrument used by the system's executive
agents to inspect the territory; in the 1980s, an era dominated by Ceausism, these
travels attained the significance of "public preponderance”. While under the
leadership of Gheorghe Gheorghiu-Dej the visits had a rather administrative
character, during Nicolae Ceausescu's tenure, the working meetings experienced
an accelerated transformation, becoming a "permanence in the political life of
Romania™.

The final phase of the Ceausescu regime brought significant
transformations to Romanian society, which was affected by an unprecedented
economic and social crisis in times of peace. In this context, the regime chose to
consolidate its positions by resorting to “festivalocracy” to the detriment of
managing real problems. In direct connection with the theories of the "society of
the spectacle” introduced by Guy Debord—where the spectacle holds a central
role in the exercise of power—the Ceausescu regime entirely restructured the
mechanism of domestic visits, turning them into the main operating field for the
propaganda apparatus.

The exacerbation of the deprivations felt by the civilian population did
not generate any reaction from the authorities. Although this period coincided
with the intensification of Nicolae Ceausescu's territorial visits, there was a
noticeable disconnection of the political decision-makers from social realities, as
they opted for a governance by spectacle. The regime's choice to maintain the

illusion of legitimacy through ritual, at the expense of reforms meant to remedy

YFlacdra, an XXXIII, nr. 13, 30 martie 1985, pp. 4-5.



institutional inefficiency, highlights a strategy of power conservation concealed
behind a rhetoric of infallibility.

To fully understand these premises, the current analysis places the
Romanian study within the broader spectrum of the European communist space,
highlighting both its external influences and its national particularities.

Furthermore, defining the working visit as an analytical tool requires
expanding the scope of this phenomenon to the level of the entire communist bloc,
with particular reference to the Soviet Union and Tito's Yugoslavia. During the
first stage of his working visits, Nicolae Ceausescu borrowed the practices of his
predecessor. However, starting in the 1970s, from the perspective of the exercise
and display of power, the Romanian leader's exposure to the Asian communist
environment metamorphosed the working visit from an administrative function
into a ritualistic spectacle of power reaffirmation.

Research Methodology

Building upon these premises, our endeavor aims to transcend a mere
event-based approach, treating the working visit as a veritable laboratory of
totalitarian power.

Our initiative focuses on the phenomenon as a theoretical research object,
providing an insight into the power structures and decision-making processes that
ensured the dynamics of the communist regime. The current study does not limit
itself to an inventory of visits; rather, it is constructed as an inquiry into the
internal structures that shaped the leader's domestic initiatives.

To decrypt these structures, we employed an interdisciplinary
methodological apparatus, situated at the intersection of historical sociology,
political anthropology, and theories of spatiality.

From a sociological perspective, the ritualistic unfolding of the domestic
actions reiterates the patterns of the "court society" analyzed by Norbert Elias. In

relation to political anthropology, a theoretical pillar harnessed in our research



examines the role of ritual in establishing political order, a thesis supported by
David |. Kertzer®. To this interpretive framework, we added the "theatre state"
paradigm? founded by Clifford Geertz.

Transitioning from the space of the visit to the mobilized apparatuses
(dispositifs), we resorted to the Foucauldian conceptual framework* to examine
the gears of power and the disciplining of the masses.

Viewed from the perspective of the microphysics of power, the spatial
setting is configured as a panoptic apparatus. To investigate how the leader's
travels triggered a temporary suspension of the everyday logic of space, we
utilized Henri Lefebvre's theorizations on the production of space®. This model of
demarcation is validated by Erving Goffman's theoretical framework®, which
addresses the opposition between the space of representation (frontstage) and the
backstage.

The applicability of these theoretical concepts required anchoring the
research within a precise geographical area, capable of facilitating an
understanding of the particularities in the relationship between the central and

peripheral apparatuses.

’David |. Kertzer, Ritual, politicd si putere, Editura Univers, Bucuresti, 2002.

3Clifford Geertz, Negara: The Theatre State in Nineteenth-Century Bali, Princeton
University Press, Chichester, West Sussex, 1980.

*Michel Foucault, Michel Foucault, Power/Knowledge. SelectedInterviews 1972-
1977, editat de Colin Gordon, Editura Pantheon Books, New York, 1980.; Idem, ,,Dialogue
sur le pouvoir” in Dits et écrits, volum IlI, Editions Gallimard, Paris, 1994; Idem, Istoria
sexualitatii, traducere de Beatrice Sandu si Alexandru Onete, Editura de Vest, Timisoara,
1995; Idem, Theatrum philosophicum. Studii, eseuri, interviuri (1963-1984), traducere de
Bogdan Ghiu (partea I) Ciprian Mihali, Emilian Cioc si Sebastian Blaga (partea a I1-a), Editura
Casa Cartii de Stiintda Cluj-Napoca, 2001; Idem, 4 supraveghea si a pedepsi: nasterea
inchisorii, editia a I1-a, Editura Paralela 45, Pitesti, 2005.

>Henri Lefebvre, The Production of Space, Traducere de Nicholson-Smith,
BlackwellPublishers, Oxford, 1991.

®Erving Goffman, Viata cotidiand ca spectacol, Editia a doua, Traducere de Simona
Dréagan si Laura Albulescu, Editura Comunicare.ro, Bucuresti, 2007.



The choice of the Moldavian region and of lasi as the geographical
reference for the case study was not limited merely to documentary reasons or
personal intellectual affiliation; rather, it was founded on the methodological
conviction that the region and the city have the capacity to bring coherence to our
understanding of how Romanian communism established its legitimacy. The
specificity of the Iasi area lies in the dual dimension it encompasses: serving as a
repository of political and cultural symbolism, and as a benchmark for the
industrialization promoted by the regime.

Perhaps the most eloquent exponent of the forced industrialization
process is the Heavy Machinery Combine in Iasi (Combinatul de Utilaj Greu).
This megalomaniacal project epitomizes how local decision-makers deemed it
feasible to negotiate their political capital.

Through the lens of this case study, our investigation was structured on
three major analytical tiers, having as a central objective the analysis of the
transformation of the working visit under Nicolae Ceausescu's leadership from an
administrative instrument into a veritable “technology of power".

The current approach establishes, as its primary direction, the
investigation of the power dynamics within the communist regime, considering
the genesis of the initiative for these travels and the negotiation mechanisms
between the central apparatus and the territorial structures. Through this
endeavor, we aim to overcome the traditional unidirectional view that attributes
decision-making capacity exclusively to the political center. The research brings
to attention the actions of local elites who, through a variety of means ranging
from invitations to inaugurations, requested the leader's presence in the territory.
It is evident that these efforts masked the attempts of local power poles to acquire
political capital and resources. This trading of organizational and logistical
capacities raises a question regarding the internal architecture of the regime: Who

actually holds the real initiative? Did the visit represent an instrument accessed



and exploited solely by the central authorities, or was it also capitalized upon by
local leaders who, under the guise of inaugurations and internal efficacy,
negotiated their position or survival within the party hierarchy? This interpretive
direction supports the idea that the visit represented a product of collaboration
among the echelons of power, contrary to the authoritarian myth that attributes
decision-making capacity exclusively to the upper levels.

A second direction is built upon the visual representation of the hierarchy.
From the research of documents resulting from the activity of party and state
organs (with an emphasis on propaganda documents) and the available
photographic materials, the main mutations at the peaks of power were identified.
By noting a gradually deepening fault line between the leader and the second-tier
elites during these travels, the ideological transformations are projected.
Specifically, if during the first part of the regime the collective leadership model
was promoted, constantly relying on the image of unity in public appearances—
with collaborators such as Chivu Stoica, lon Gheorghe Maurer, Gheorghe
Apostol, Emil Bodnaras, and Leonte Rautu in the inner circle’- starting in the
1970s, the leadership became personalized. This coincided with the visual
isolation of the leader, reaching its maximum intensity with the imposition of the
authoritarian couple Nicolae and Elena Ceausescu. This transition towards
concentrating the festive effort on a single pole of power challenges us to look
deeper into the subject, determining: To what extent does this visual
representation faithfully project the developments within the power hierarchy?

Last but not least, the third tier focuses on the statistical dimension of the
working visit phenomenon. By proceeding with a quantitative analysis and

mapping the travels and the inspected sites, we outlined the regime's priorities

"Pierre du Bois, Ceausescu la putere. Anchetd asupra unei ascensiuni politice,
Editura Humanitas, Bucuresti, 2004, p. 114.



throughout the Ceausescu era. The examination of these statistical data allows the
formulation of questions that facilitate the analytical deepening of the topic: To
what extent can the typology of the visited sites (industrial vs. cultural) sketch the
ideological imperatives of the leader? Did the itinerary represent an instrument
through which the regime masked economic failure? The central apparatus's
predilection for certain objectives was perceived by local authorities. In response,
they constructed a setting where vulnerabilities were eradicated, an action
motivated by the promotion of power stability. This demarcation of space out of
ideological considerations provided, in turn, the necessary landmarks upon which
the official narrative of domestic success was structured.

The Historiography of the Working Visits

Beyond the methodological apparatus, the justification for our endeavor
is found in the gaps of the specialized literature regarding this phenomenon. The
passivity of researchers likely lies in the way these travels were viewed, often
interpreted as an extension of the personality cult, subordinated to official rhetoric
and "wooden language,” without being valued in relation to their potential to
influence the decision-making flow.

Consulting the synthesis works on Romanian communism (Vladimir
Tismaneanu®, Dennis Deletant®, Michael Shafir *° or Stelian Tanase™) provided us
with the general framework within which the working visits can be

contextualized.

8Vladimir Tismaneanu, Stalinism pentru eternitate. O istorie politici a
comunismului roménesc, Editura Humanitas, Bucuresti, 2014.

°Dennis Deletant, Ceausescu si Securitatea. Constrangere si disidentd in Romdnia
anilor 1965-1989, Editura Humanitas, Bucuresti, 1998.

%1dem, Stalinism pentru eternitate: O istorie politicd a comunismului romdnesc,
Editura Polirom, Iasi, 2005, p. 228; Idem, ,,Stalinism, teroare, narcisism: Despre cultul lui
Ceausescu”, in  Revista 22, 19.01.2015.  https://revista22.ro/opinii/vladimir-
tismaneanu/stalinism-teroare-narcisism-despre-cultul-lui-ceausescuaccesat la data de
23.08.2025.

YStelian Tanase, Elite si societate. Guvernarea Gheorghiu-Dej 1948-1965, Editura
Humanitas Bucuresti, 1998.
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These studies focus on the evolution of the regime, its coercive
mechanisms, and party ideology. To benefit from a general perspective on the
typology of the Romanian communist regime, we utilized the Final Report of the
Presidential Commission for the Study of the Communist Dictatorship in
Romania®?.

The joint effort of the historians aimed at the official condemnation of
totalitarianism, offering us an overview of the functioning mechanism of
propaganda, the means and institutions of repression, ultimately tracing the
trajectory of Nicolae Ceausescu's personality cult, from a political necessity to its
radicalization in the final phase of the regime. At the same time, the Report
coordinated by Vladimir Tismaneanu broadly outlines the architecture of the
communist system, revealing the transformation of the visits from a hypothetical
communication channel between the leader and the population into a
unidirectional apparatus for propagating official rhetoric.

In his research, Vladimir Tismaneanu deepens the thesis of national
Stalinism, highlighting the dynamics of Ceausist ideology which, for more than
two decades, evolved into a unique construct within the communist bloc,
theorized through the concept of "dynastic communism.” The examined studies
do not pay special attention to the logistics and organization of domestic visits,
but their theoretical framework intersects in certain points with our research
object. The working visits are interpreted as a propitious environment in which
exacerbated nationalism was attached to the personality cult.

While in the consolidation stage (1965-1970) the Romanian historian
notes a strategy of popularizing the leader's image through these visits, after the
concentration of authority around the Nicolae-Elena Ceausescu dyad, a re-

signification of this instrument takes place. In the context of the new realities, the

12y]adimir Tismaneanu (coord.), Raportul Final al Comisiei Prezidentiale pentru
Analiza Dictaturii Comuniste din Romania, Bucuresti, 2006.



figure of the leader accumulates the attributes of a providential leader, the visits
transforming into central apparatuses for manifesting power through directives
(indicatii). This decision-making perspective produces a substitution of state
institutions. Simultaneously, the population is transformed into an amorphous
mass, whose mere presence was fundamental in validating, from the perspective
of power, this national Stalinism®3,

In the documentation process, starting from the synthesis works, we also
turned to the analysis of political scientist Michael Shafir, Romania Comunista
(1948-1985). O analiza politica, economica si sociala [Communist Romania
(1948-1985): A Political, Economic, and Social Analysis]. Although the author
did not benefit from the input of archival sources in compiling the first edition,
the validity of the stated hypotheses has stood the test of time. The author
deconstructs the internal mechanisms of the Ceausescu regime starting from the
concept of "simulated change.” In supporting this theoretical formula, Michael
Shafir argues that Nicolae Ceausescu's regime posed as the initiator of a profound
de-Stalinization, with the facade of democracy being established through the
creation of a fictitious system of "direct participation"*.

This manner of interpretation reinforces the state apparatus's structural
need to create a legitimizing base by simulating a permanent dialogue between
the leader and the people, a political requirement most often transposed within the
framework of official visits. Extending the concept of "simulated change" to the

working meetings, we observe a discrepancy between the official representation

Bldem, Stalinism pentru eternitate: O istorie politicd a comunismului YOMANESC,
Editura Polirom, Iasi, 2005, p. 228; Idem, ,,Stalinism, teroare, narcisism: Despre cultul lui
Ceausescu”, in  Revista 22, 19.01.2015.  https://revista22.ro/opinii/vladimir-
tismaneanu/stalinism-teroare-narcisism-despre-cultul-lui-ceausescuaccesat la data de
23.08.2025.

“Michael Shafir, Romdnia Comunisti (1948-1985). O analizd politicd, economicd
si sociald, Traducere din limba englezid de Mihai-Dan Pavelescu, Editura Meteor Press,
Bucuresti, 2020, p. 119.
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of power and the administrative mechanisms that sustained this fiction. At the
discursive level, the territorial travel constituted a consultative instrument
designed to amplify collective adherence and enthusiasm among the participating
masses. Behind the scenes, this scenography was the result of an elaborate
coercive apparatus which, in order to uphold the promoted idealized image,
combined various forms, ranging from rewards and blackmail to repression.

The majority of historians have directed their attention toward Nicolae
Ceausescu and the reality in which he operated. One of the most extensive
biographical endeavors dedicated to the Romanian leader is coordinated by
Lavinia Betea, marking a trilogy comprising The Life of Ceausescu: Vol. 1. The
Party's Apprentice, Vol. 2. The Son of the People, and Vol. 3. The Tyrant®.
Particularly in the latter two works, the trajectory of Ceausist leadership is traced,
showing how, in its final phase, it could no longer distinguish between ideological
reality and the actual state of society. At the same time, it examines, within a dual
historical and psychological paradigm, the transformations registered at the level
of the Ceausescu couple and establishes the main instruments for instating the
personality cult. The involved historians distinctively address the gradual
isolation of the leader, emphasizing the contribution of second-tier and territorial
elites.

However, the studies that tangentially analyze this phenomenon possess
a centralized perspective, predominantly oriented toward the apex of the political

hierarchy.

Lavinia Betea, Cristina Diac, Florin-Rizvan Mihai, Ilarion Tiu, Viata Iui
Ceausescu. Ucenicul partidului, Editura Adevarul Holding, Bucuresti, 2012.; Idem, Viata lui
Ceausescu. Fiul Poporului, Editura Adevarul, 2013.; Idem, Viata lui Ceausescu. Tiranul,
Editura Cetatea de Scaun, Targoviste, 2013.



Given this predominant configuration, the studies undertaken by Manuela
Marin®® stand out, as they approach our research objectives to a greater extent.
The author constructs her subject through the official discourse, interrogating the
media sources of the era. Considering this arrangement of the research subject,
the element of originality introduced by our thesis can be highlighted. Our
initiative penetrates beyond the visible dimension of these travels, opting, through
an internal radiography of the processes shaping the political event, for an
exhaustive understanding of the regime’s political architecture.

From the perspective of our analysis, the role of the periphery was not
merely aimed at implementing central prerogatives; rather, it actively participated
in the decision-making dynamics, having an interest in delivering a perfectionist
image that would satisfy the central authority's demands while also facilitating the
acquisition of its own benefits. Furthermore, in this context, local elites become a
mediator, managing in many cases, through ingenuity, to offer a personal
reinterpretation of the imposed directives.

The Sources of the Research

To support this analytical endeavor, which targets both power structures
and social perception, we opted for a variety of informational sources. The
working visits represented a phenomenon marked by a complexity that transcends
the chronological perspective of isolated political activities, a fact that
necessitated the use of a convergent methodological apparatus. To validate the
stated hypotheses, as well as to project the invisible architecture of power, the
current endeavor relies on the principle of source triangulation, cross-referencing

information from primary sources with that stemming from the press of the

®*Manuela Marin, ,,Vizitele de lucru si cultul personalititii lui Nicolae Ceausescu.
«Céarma tarii e intre oameni, iar cArmaciul e permanent si intdiul la datorie»”, in Arhiva
Somesand. Revista de Istorie si culturd, Nr. 7/2008, pp. 216-217.



period, as well as with data extracted from the oral accounts of former
participants.

The first pillar of this triangulation is the archival investigation, conducted
across several institutional levels.

At the central level, the documentation encompassed the investigation of
the Central Committee of the Romanian Communist Party (CC of the PCR)
funds: the Chancellery Section, the Cadres Section, the Organizational Section,
and the Propaganda and Agitation Section, as well as photographic albums
preserved in the National Archives. This type of source provides us access to the
normative dimension of the visits, offering details about the initiators, the
institutions involved, and the trajectory followed from the projection to the actual
unfolding of the travels.

Complementing the central perspective, special importance was given to
the local informational corpus within the Iasi County Service of the National
Archives. The consultation and interpretation of the data provided by the available
material are fundamental to understanding how the directives from Bucharest
were implemented in local units.

However, to capture the repressive and social control dimensions of the
phenomenon, we expanded the research beyond the party archives. In this regard,
we focused on the Documentary fund within the Archive of the National Council
for the Study of the Securitate Archives (ACNSAS)Y. The analyzed material
centers on ensuring a climate of order and discipline during the working visits,
aiming at detecting potential dangers, securing the objectives, and coordinating
and surveilling the participants. Tracing an organizational pattern along security
lines reveals a continuous obsession with anticipation and the inhibition of any

spontaneous manifestations.

7. Punctul de comandi operativ al Directiei de Securitate si Garda”, in ACNSAS,
fond Documentar, dosar 18933, f. 110.



The second pillar is represented by the official discourse delivered to the
general public. To integrate the perspective of power, we analyzed the party press,
utilizing daily newspapers such as Scanteia or Flacara lasului. The journalistic
narratives were not limited to chronologically mapping the itineraries; rather, they
operated as an instrument for configuring the human archetype that propaganda
exhibited through these representations. These narratives, marked by the clichés
of "wooden language,” instituted a standard of thinking through which the
authorities sought to substitute the community's living memory with the
structured official imaginary.

Evidently, official documents and the press deliver a constructed reality,
cosmetized by the propaganda apparatus. Thus, the third pillar of the research
aimed at recovering lived memory. However, the versions of the visits exposed
through journalistic and archival sources do not render the lived experience of the
participants. In this regard, we considered it appropriate to integrate the
testimonies of individuals who came into direct contact with the working visit
phenomenon. The integration of oral history offered a broader perspective on the
genuine reactions of individuals. Through the use of memoirs and oral history,
the "unanimity” promoted in the propagandistic discourse was demythologized,
highlighting its ephemeral character.

The oral history endeavor was not without its difficulties, as the silence or
reticence of certain key actors became in itself an element of historical analysis.
At the same time, the investigation of lived experiences faced a series of
limitations due to the reticence and "silence" of the witnesses. Our initiative to
contact former organizational cadres resulted in multiple negative responses
regarding the materialization of discussions into a structured interview. The
methodology applied in this doctoral endeavor aims to operate with this "silence,"
reinterpreted as an instrument of historical analysis. This manifested reticence

confirms the internalization of self-censorship mechanisms- a reminiscence of the



Ceausescu era- as a form of prudence in the face of potential moral or political
accusations.

The Structure of the Thesis

To understand the functioning mechanisms of Nicolae Ceausescu's
regime, it is necessary to examine the working visits, a phenomenon that visibly
altered the exercise of power during this period. Our analysis is structured into
three main chapters, alongside an introductory component and a conclusions
section.

The first chapter addresses the research object on a national scale, drawing
a parallel between how the mechanism of the visit was instrumentalized by the
two Romanian communist leaders. We aimed to highlight the contribution of the
Visits in promoting the image of the communist leadership in the territory; to
identify the main decision-making factors in selecting and projecting the travels;
to discover how the homage-paying ritual acted as an instrument for disciplining
the masses; and to formulate a picture of the visits behind the documents, utilizing
the participants' testimonies. The mapping of the 902 domestic visits evokes the
leader's capacity to be present in multiple locations across the country, the way
this effort was logistically supported, and the typology of the actions.

The second chapter analyzes the relationship between the center and the
periphery, also proposing a localization by referencing lasi County. The
established objectives propose a detachment from the classic top-down
perspective of imposing political decisions, the major stake of the chapter being
to bring to the forefront the “invisible architecture” of the visit and the negotiation
process conducted by local power poles with central decision-makers. The
predilection for a specific location conveyed more than just a geographical point;
it exposed a settled trade-off, where the targeted objectives synthesized the
ideological imperatives of the regime or the locals' efforts to promote personal

achievements in order to accumulate political capital.



In the third chapter, we considered it necessary to analyze the human
dimension of the working visits, structuring the impact of the homage ritual in
instituting physical and symbolic discipline. We attempted to describe the visual
spectacle of power. This festive transformation of the physical space played an
important role, including in conveying to the population the developments at the
upper levels of power. Furthermore, we explained how the role of the crowd
evolved in the last communist decade, from a dynamic actor within the confines
of official scenography into a static resource used to mask or delimit routes.

Finally, we analyzed the discrepancy between the projection of the
phenomenon through official documents and the testimonies of the participants.
The integration of oral history offered a broader perspective on the genuine
reactions of individuals. Valuing memory through interviews proves to be an
essential condition for understanding the transformations at the societal level,
which alternated, especially in the last decade of the regime, among formal
conformism, irony, and skepticism. In fact, during the final phases of the regime,
the population demonstrated a form of resistance against forced mobilization,
choosing to adopt a form of passivity that the regime would mask through
mechanical audio amplification systems. This period coincides with the isolation
of the leader in a distorted political reality, making it nearly impossible for him to
come into contact with the degraded conditions in the territory.

Last but not least, the Conclusions section synthesizes the main arguments
that validate the central working hypothesis. The case of Nicolae Ceausescu's
working visits to Iasi can be viewed as an observation laboratory for the
mechanisms instrumentalized by the communist regime to consolidate and
perpetuate its legitimacy. The efficiency of this legitimizing instrument was due
to the constant appeal to ritualistic forms of exercising power, to iconographic

scenarios, and to the artificial configuration of unanimity. We were thus able to



outline the institutional premises that facilitated the evolution of this apparatus of
power, establishing an interdependence between party and security structures.
Structurally, the working visit was to transform from a space designated
for administrative control and evaluation into a homage-paying one, marked by
the unconditional glorification of the central authority. Thus, especially in the
final period, one can observe how the visit maintained the illusion of a functional
state, an essential perspective for the symbolic survival of Nicolae Ceausescu's

regime.
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